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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 20th October 2025 at 7.50pm
Held at Elstead Youth Centre


Attendees:	Cllr J. Jacobs (Chair)	Cllr J. Collis 		Cllr L. Davidsen 
Cllr A. Hampshire	Cllr J. Holroyd		Cllr M. Lass		
Cllr R. Muir		Cllr P. Murphy
					
									 
Mrs J. Williams (Clerk)
3 x MOP


	QUESTIONS FROM MEMBERS OF THE PUBLIC 

9214	RS, the new Children and Families Worker at St James' Church gave an overview of a new initiative that it being set up; Elstead Youth Cafe.  The Youth Café will encompass a range of activities a) a toddler group, b) Saturday afternoon club for yr r-4, c) yr5/6 café running on a Wednesday after school (which may expand to incorporate more ages).  RS advised that she was seeking funding to help with the set-up costs which were estimated to be c£5/7k.  Elstead PC voted in support of RS receiving Councillor allocation from Cllr Harmer (8/8 councillors).  Councillors questioned how the finances would work and whether there would be a separate bank account as the PC would need to be satisfied that controls were in place before committing to a donation.  RS to feedback at the November meeting.  (10/25).

1.0	APOLOGIES FOR ABSENCE

9215	Apologies for absence were received from Cllr Goundry prior to the meeting which councillors duly accepted.   Cllr Long also tendered her apologies.  (10/25).  

2.0	DECLARATION OF INTERESTS

9216	Cllr Murphy declared an interest in agenda item 13 and 20a.  No other councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (LGA Model Code of Conduct) Order 2020.   (10/25). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 15th SEPTEMBER 2025

9217	The minutes of the monthly Parish Council meeting held on 15th September 2025 were approved.  The Chair signed the minutes.  (10/25).   

4.0	APPROVAL OF MINUTES OF THE EXTRAORDINARY PC COMMITTEE MEETING HELD 11th AUGUST 2025

9218	The minutes of the Extraordinary Parish Council meeting held on 11th August 2025 were approved.  The Chair signed the minutes.  (10/25).   

5.0	APPROVAL OF MINUTES OF THE PLANNING COMMITTEE MEETING HELD 15th SEPTEMBER 2025

9219	The minutes of the Planning Committee meeting held on 15th September 2025 were approved.  The Chair signed the minutes.  (10/25).   

6.0	VERBAL REPORT FOLLOWING THE ERT AGM MEETING HELD 18th SEPTEMBER 2025.

9220	The AGM was attended by Cllr Holroyd as one of the two Elstead Parish Councillors elected to act as ERT Trustee.  At the AGM Cllr Murphy stood down and was recognised for his twenty-six years service.  CH was elected the new Chair.  Cllr Holroyd advised that she, along with the ERT chair, are checking on health and safety matters and looking to make improvements.  Cllr Holroyd advised that Trustees needed to consider governance, externals risks, finance and operational issues.  Cllr Holroyd has taken the action to update the risk register and will work with the principal hirer with their h&s requirements.  Financially, The ERT is building up a reserve and is reasonably secure.  Once updated, ERT to share their updated risk register with the PC.  Cllr Holroyd was thanked for attending the AGM.    (10/25).    

7.0	WRITTEN REPORT FOLLOWING WESTERN VILLAGE MEETING MEETING HELD 15th OCTOBER 2025.

9221	The clerk had circulated a written summary following the meeting.  No new highways projects are being accepted until LGR has been completed.  The current road safety CIL project is however safe as that is already in the pipeline.  JB (ROW) advised that a number of works had been completed across the county, reducing the outstanding project list from 400 to 50.  JB suggested that the clerk ask Cllr Harmer for money to purchase the small name discs to advertise Blackberry Way.  JB reminded all present that all RoW works should be reported online.   The RoW has now merged to sit alongside highways rather than with countryside.  This is beneficial as when roads are closed JB can send a team in to cut back vegetations at the same time. (10/25).  

8.0	VERBAL REPORT FOLLOWING ROW MEETING MEETING HELD 16th OCTOBER 2025.

9222	Cllr Lass and the clerk met with SCC RoW to discuss FP64.  In order to reopen the footpath the only solution would be to formalise the permissive route that is currently linking FP64 with FP65.  The footpath is virtually impassable from the B3001 and JB agreed to instruct his team to cut back significantly the vegetation.  Councillors expressed concern that the inadequate maintenance of the ditch in the field adjacent to the permissive route would render the footpath impassable during the wet season.  The clerk to feed this back to JB.  Councillors agreed that overall, this proposal was the best option of reopening the footpath (8/8 councillors). (10/25).  

9.0	CLERKS UPDATE

9223	The previously circulated clerk’s update was discussed.  See appendix 1. (10/25).  

10.0	WBC UPDATE

9224	Cllr Long advised that the government’s decision on whether Surrey would be divided into 2 or 3 unitary authorities was due by the end of October ’25 along with a decision as to how to manage Woking’s debt.  (10/25). 

9225	Cllr Long advised that Farnborough Airport is running a public consultation relating to its proposed expansion.  The consultation does not take into consideration risk factors and the environmental assessment scope is limited.  The consultation is open until 22nd October.  The clerk to share the link to all councillors to complete.  (10/25). 

11.0	SCC UPDATE

9226	Cllr Harmer reported that Rushmoor seemed relaxed about the proposed Farnborough airport expansion and Surrey Heath was equally open minded.  (10/25).

9227	Cllr Harmer reported that Your Fund Surrey (YFS) was due to close due to LGR.  (10/25).

9228	Cllr Harmer believed that the government was likely to support 2 unitary authorities split East/West and aim to have 1-2 mayors.  Elections will be held in May ’26 and there will be a shadow authority in place for a year whilst the handover completes.  (10/25).

12.0	OUR ELSTEAD UPDATE

9229	The next community litter pick will be 10am, 2nd November 2025 with the aim of tidying up ready for Remembrance Sunday.  Cllr Lass hoped that more people would support the initiative as last time the turn out had been low.   (10/25).

9230	Plans for the Christmas event are well progressed with confirmation that the tree will be donated.   (10/25).

9231	There will be a public event to highlight the daffodil planting on 22nd October 2025 on Church Green.  Cllr Jacobs to attend to represent the Parish Council as the landowner.   (10/25).

9232	Cllr Lass advised that OE meets on the first Monday of the month.   (10/25).

13.0	ERT RENT

9233	Cllr Murphy advised that the ERT lease was agreed twenty years ago when the Trust was established.  Prior to the current building there was an older building which was falling down.  The building was costing the PC £1k and the rebuild costs were £250+.  The Trust undertook to raise the money and rebuild the pavilion.  The Trust also took on the obligation of the carpark.  Elstead PC took out a loan for £25k over 20years and it had been agreed that once ERT had repaid it, it was agreed that there should be a very modest rent.  The Trust provides benches, electricity to the borehole.  It was agreed that this would be discussed at the November PC meeting and that the Pavilion should be compared comparatively with other buildings in the village.     (10/25).

14.0	RECREATION GROUND USERS GROUPS

9234	The clerk circulated the draft user agreements in advance of the meeting.  The clerk advised that this was now a requirement of the insurance company and that all formal users would have to provide proof of insurance and a risk assessment.  It was agreed that the user agreement should extend to all sub football groups as well as the nursery.  2 minor amends were proposed and the clerk to add to the user agreements and then circulate to the sporting groups.  (10/25).

15.0	BEACON VIEW ROAD

9235	A resident had suggested that should residents of Beacon View Road arrange for the road to be resurfaced the PC should contribute to the road surface being improved outside the frontage of the PC’s land.  Cllr Murphy advised that the 19080’s Highways Act requires frontages to make up unadopted highway.  If the frontages will not do it highways will do the work and reclaim the cost of the works from the owners.  Cllr Murphy felt that it could be argued that as the PC had made up the first 20-30m of the road  at a cost of £5k – prior to this the entrance to Beacon View Road had been terrible – the PC had already significantly contributed.  Cllr Jacobs agreed stating that technically Beacon View Road was a footpath. (10/25).

16.0	GOV.UK: Email and Websites

9236	The clerk and Cllr Jacobs had both attended separate online briefings where it had been highlighted that all parish councils must have their own websites and that they must migrate to .gov.uk.  The clerk and Cllr Hampshire to come with quotes to the November meeting.  The clerk to liaise with the admins of the Elstead Village website.  (10/25).

17.0	MEMORY/CONNECTIONS CAFE

9236	The clerk advised that following feedback the memory Café would be rebranded Connections Café to appeal to a wider audience.  (10/25).

18.0	FETE

9237	Cllr Jacobs advised that she had met with one of the organisers who had asked whether dogs would be allowed on the rec as the organiser would like to have a dog show as part of the fete.  As there is a WBC dog order on the recreation grounds the clerk to ascertain whether this can be lifted for a day.  Cllr Jacobs asked councillors to consider what worked well at the fete and what could be better for a discussion at the November meeting. (10/25).

19.0	CONFIRMATION OF THE ANNUAL SERVICE OF EPC DEFIBRILLATORS

9238	Cllr Holroyd confirmed that all three defibrillators had been serviced in October 2025 with no issues raised.  Cllr Holroyd was thanked for over-seeing this.   (10/25).

20.0	REQUEST FOR A DONATION/GRANT 

9239	Elstead Cricket Club requested a donation towards the new cricket net fundraising campaign to be donated at the end of the financial year.  It was agreed that the Parish Council would donate £1,000 (8/8 councillors) payable once the build commences.  The clerk to write to ECC.  (10/25).

9240	Elstead Youth Cafe requested a donation towards the new youth outreach work.  Item covered under public questions (minute 9214).  (10/25).

21.0	PC OBJECTIVES 26/27

9241	The clerk highlighted the need to bring objective setting forward to align with budget approval timescales.  All councillors to consider 26/27 objectives and send them to the clerk ahead of the budget meeting scheduled for 3rd November. (10/25).

22.0	MEETING DATES FOR 2026

9242	Proposed meeting dates for 2026 were circulated and approved.   (10/25).

23.0	REPORTS & CORRESPONDENCE

9243	An email was received regarding overgrown vegetation near the green.  The clerk has contacted the landowner who has agreed to cut it back.   (10/25).

9244	The clerk reported the on-going communication with MF (SCC) regarding the EV charging points ear marked for the lay-by.   (10/25).

9245	Owners of a recent planning application asking for a meeting, the clerk suggested that they attend the PC meeting in November/December.   (10/25).

9246	A letter of appreciation was received from Elstead Village Halls Committee thanking the PC for their kind financial donation.   (10/25).

9247	The clerk has been in communication with and attended a site visit with a resident regarding one of the PC’s trees which is leaning into their land.  The clerk has contacted First Call who will remove the tree.   (10/25).

9248	Residents in Lower Ham Lane asked for a financial contribution for road repairs to the junction of Ham Lane/Broomfield.  The council confirmed that this was not the PC’s responsibility as Ham Lane is a private Road and Broomfield road surface is CC responsibility.  The residents Association would be best contacting Surrey CC.   (10/25).

9249	An FOI was received and the clerk has been in contact with Surrey ALC on this matter.   (10/25).

9250	Delivery access for Burford Lodge Rec was granted.  The contractor advised that there has been damage to the locking mechanism which has been fixed.   (10/25).

9251	The clerk reported over-flowing bins to WBC.   (10/25).

9252	Press release from WBC advertised new style parking machines in the borough.   (10/25).

24.0	FINANCE

9253	Bank balances to end of September 2025 were circulated in advance of the meeting: Current £8,687.53, Deposit £105,410.85, (NB includes CIL c £9k and £15k easement payment), Fete £3,429.39, PoR £31,030.49, Bonfire Hill £11,137.02 (NB Bonfire Hill “owes” the Parish Council c £12k – a full breakdown of expenditure had been shared with councillors prior to the meeting).  It was agreed that parish council should cover the cost of the clerk’s time for work on Bonfire Hill (8/8 councillors).  (10/25).

9254	Accounts for payment for September 2025 month were circulated in advance of the meeting.  13 payments raised to date for online payment totalling £8,507.08 of which £2k (Straight Line Fencing) £970 (Destal Gates & Fencing Ltd) gates to go around the Christmas tree, £894.42 (Light Angels) Christmas tree lights 50% deposit, clerk’s salary and pension.  (10/25).

9255	A detailed summary report of expenditure per cost centre was shared with councillors prior to the meeting.  Combining the current and deposit accounts the PC has a balance of c £110k of which £25k is easement and CIL payments meaning that its balance is c£85k.  Cllr Jacobs asked why there was an allocation of £7k for trees. The clerk advised that the work had been booked and it was still anticipated that this would be paid from this year’s budget.  Cllr Jacobs questioned the bin emptying forecast.  The clerk advised that the contractor invoiced in an ad hoc manner and was still expecting an invoice from them.  Cllr Jacobs noted that there was nothing in the insurance line.  The clerk advised that the renewal date was February ‘26. (10/25).

9256	The September reconciliation was circulated to councillors in advance of the meeting.  All previous month reconciliations have been completed and are correct.  The reconciliations have been signed off by The Chair.  (10/25).

9257	To note expenditure made outside of meetings but in accordance with the standing orders – there was nothing to note. (10/25).

9258	The clerk confirmed that the notice of the conclusion of annual audit was placed on the website and on the noticeboard before 30th September 2025.  (10/25)

25.0	MATTERS RAISED BY MEMBERS

9259	Cllr Hampshire noted that he had met with The Land Trust regarding fly grazing horses at Water Meadow Place.  The Land Trust explained that they will issue a section 15. (10/25).

9260	Cllr Davidsen noted that some people had felt uncomfortable walking by themselves on Hankley Common.  The clerk to report to DH (MoD). (10/25).

9261	Cllr Murphy advised that he had been almost run off his bike by a truck at school opening/closing times.  Cllr Murphy to report. (10/25).

9262	Cllr Murphy advised that there was a pothole in the access road to Gala Lane.  The clerk to report or arrange for RK to repair. (10/25).

9263	Cllr Murphy advised that he had reported trucks getting stuck in Woolfords Lane to the military.  The same vehicles were also accessing the area via Thursley for which there was an agreement not to. (10/25).

9264	Cllr Lass to ask JG (NE) whether there is anything that the POR funds can be used for. (10/25).

26.0	EXEMPT BUSINESS

27.0	DATE OF NEXT MEETING

9266	Monday 17th November 2025.  7.30pm.
Meeting closed at 10.15pm

********

	BONFIRE HILL CHARITABLE TRUST

9267	It was advised that the top of field 2 had been fenced off and a tenant was now in situ.  The tenant will be grazing retired horses which will help to keep the grass under control.

9268	CllIt was noted that most of the remedial work had now been completed.  The Committee had received 20kg of daffodil bulbs from a resident which need to be planted before the end of November.  A working party session has been organised for 25th October.


Meeting closed at 10.25pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated October 2025

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Update from 27.11.24.  Officer to prepare a case to submit to the secretary of state.  This is second on the list of orders to prepare and it takes much time.  Officer to inform EPC when order submitted.

Agenda item October.  Met with SCC 16.10.25  

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	f/up with wellers hedley several times – WH confirmed that the land registration is still pending Jan ‘25.


	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	Clerk to f/up with SCC

SCC said on 16.10.25 to ask Cllr Hamer for money for SCC RoW to make small wayfinder discs.  Clerk and Cllr Lass to check surface after heavy rainfall.


	9134
	Village fete
	Date confirmed for 4th July at Thursley Road Rec.  
	04.07 2026
	Planning underway

	9135





9180 (sept ’25)
	Cemetery fence and other improvements
	Finish off driveway 





Install Sets
	2025
	Contractor briefed October ‘25 and plans to complete it Jan 2026 owing to current work constraints.

Scrap metal and concrete to be removed by end of October 2026


	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024
Bid has been successful.  Clerk has asked SCC highways for a date when work will start on finessing the plans prior to public consultation.  Likely to hear from SCC May/June 2025.

Emailed for Sept/Oct 2025 site visit several times.  Plans have been reworked by SCC with some sections providing options to chose between.


	8767 and 8855
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Revised plans have been drawn up with revised costing. Clerk, PM, JJ, GL (WBC) met with WBC planning/CIL 19.12.2024.  WBC will do some work to see the viability of the scheme.  Clerk has f/up CIL team have spoken with NHS and waiting to speak with developer. 

Mtg scheduled for Nov with WBC planning & ICS 6.11.25 at 2pm TEAMS.

	8917 (Feb 2025)
	
	Burford Lodge Pavilion Working Group – draw up ToR and agree membership
	
	Kick off meeting held in September 25.

Feedback received from EVTC.  Other groups chased.



Actions from Minutes

	Minute Number
	Action
	Status

	8467 (January 2024)
	Can other agencies aside from the police close a road
	Clerk spoke with PCSO Savage who advised that WBC and SCC can also close roads.
Complete remove item

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8562 (April 2024)
	Cllr Murphy wrote to real estate company (June 2024) re the dilapidated state of the telephone exchange.  An email to be sent asking for BT’s plans with the site in writing.
	Response 24.12.2025 Elstead Exchange site may appear underutilised, however there aren’t any plans in the medium term for the site to be decommissioned. It is still an operational BT property and can appear quiet as it houses equipment, rather than people. As you mention technology is moving forward but this site is currently planned to provide communication infrastructure for business and residential customers in the area for many years yet. 
BT are responsible for the maintenance of their properties so I will forward your concerns to the local BT Property Manager. The BT helpdesk can also be contacted on 0800 223388 (https://www.bt.com/about/contact-bt).
Complete remove item

	8634 (June 2024)
	EER Plan to be drafted.  Working party confirmed.
	Plan drafted and presented May ‘25 waiting on final page from WBC

	8677 (July 2024)
8931 (Feb 2025)
	EPC move to .gov.uk

	Approved – AH to instruct company copying clerk – agenda item October

	8728 (Sept 2024)
9179 (Sept 2025)
	Clerk to instruct Chalice re tree survey
	Survey started early December 2024. Tree quotes approved in Sept meeting and contractor instructed.

	8739 (Sept 2024)
	Clerk has requested replacement bench at Westbrook as current bench has been vandalised
	Waiting on f/up from WBC as they were waiting to see if they could afford it this financial year – followed up with WBC Jan ’25 
WBC had no budget to replace bench.

	8821 (Nov 2024)
	Spire Net Remedial Work Costings
	Clerk has contacted contractor.  Clerk has f/up re cost of middle section repairs  Clerk sought quote from alternative supplier but quote 4 times the price

	8845 (Nov 2024)
	Cllr Jacobs advised of an increase in litter and careless parking at The Moat.
	Cllr Jacobs to take photos and record incidents – matter on-going.

	8957 (March 2025)
	Police to circulate report for clerk to complete
	Clerk has f/up.  Still waiting on link.  Police have confirmed 1/4ly meeting attendance for 2025.
Remove item

	8964 (March 2025)
9169 (Sept 2025)
	Bulb planting approval.  
	Formal OE proposal presented in Sept meeting and approved. 
Complete remove item

	8975 (March 2025)
	Clerk advised that war memorial needs a clean
	Quote approved clerk has instructed war memorial cleaning company Quote was approved and company instructed but no action.  Clerk to f/up.

	8976 (March 2025)
	Vegetation in The Croft to be cut back
	Contractor has been booked to do the work in April.  Deferred to end October

	8990 (March 2025)
	Cllr Goundry noted safety concerns with Thursley Common
	Cllr Goundry to contact NE or MoD
Item to be removed.

	8991 (March 2025)
	Issues of Thursley Road breaking up by the Swiss Cottage
	Clerk to report on fix my street. Clerk has f/up with RM to check if she has photographed the correct road defects. Clerk has reported

	8993 (March 2025)
	Cllr Hampshire asked if the PC could obtain NE’s 10 yr land management plan
	Cllr Murphy to share NE contact details with Cllr Hampshire.  Cllr Hampshire to write.

	9124 (July 2025)
	Send IDP to WBC
	Clerk messaged CIL who responded that IDP should go to the CIL team but that it is often that more localised IDPs include projects that would not be included in the Waverley wide IDP. An Elstead IDP can be a useful tool for directing and planning for NCIL expenditure.
Complete remove item

	9136 (July 2025)
	Clerk to ask CIL if CIL can be used for playground fencing
	Clerk messaged CIL who responded Neighbourhood CIL (NCIL must be spent in accordance with Regulation 59C, which states “59C. A local council must use CIL receipts passed to it in accordance with regulation 59A or 59B to support the development of the local council’s area, or any part of that area, by funding—
(a) the provision, improvement, replacement, operation or maintenance of infrastructure; or
(b) anything else that is concerned with addressing the demands that development places on an area.”
  
At first glance CIL team suggest it may be easier to use NCIL for play equipment rather than fencing
Complete remove item

	9137 (July 2025)
	Remove posts from green area by chandlers
	Clerk asked contractor to remove loose posts.  Issue with parking in front of dentist.  Clerk suggested posts should stay either side of access road to Back Lane and by Springfield Farm.


	9138 (July 2025)
	Picnic area needs tidying
	Clerk raised at October western Village meeting and to report online.


	9149 (July 2025)
	Bonfire Hill ToR updated
	Approved  Complete - remove item

	9157 (Sept 2025)
	Resident to share information on whether EPC has an obligation to pay for BVR maintenance.
	Agenda item October

	9175 (Sept 2025)
	SGN works on B3001 
	Clerk to understand timings

	9182 (sept 2025)
	Accessibility of pavement by Orchard Close
	Cllr Goundry has contacted SCC Highways.

	9184 (sept 2025)
	Cllrs agreed that a LAP rather than a LEAP would be better for Sunray.
	Clerk to inform Sunray

	9185 (Sept 2025)
	EV charging follow up to various correspondence
	Cllr Harmer to arrange a meeting with EV team.  No meeting arranged to date but much correspondence between SCC and EPC

	9193 (Sept 2025)
	Lockdown tile picture
	Clerk instructed contractor and work completed ready to rehang by end of October  Complete - remove item

	9205 (Sept 2025)
	Cricket irrigation nets
	Cllrs to review if the location is a problem

	9213 (Sept 2025)
	Fencing along Bonfire Hill 2 / plateau
	Cost was approved and fencing has been installed. Complete - remove item
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