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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 17th June 2024 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr P. Murphy (Chair) 		Cllr J. Jacobs			Cllr J. Collis
Cllr A. Goundry			Cllr L. Davidsen
Cllr J. Holroyd			Cllr M. Lass			Cllr R. Muir					
							
Mrs J. Williams (Clerk)
	Cllr D. Harmer, Cllr G Long.  6 x MOP’s.



	QUESTIONS FROM MEMBERS OF THE PUBLIC

8621	There were no questions from members of the public.  (06/24).  

1.0	APOLOGIES FOR ABSENCE

8622	Cllr Hampshire had offered his apologies for absence prior to the meeting which councillors duly accepted.  (06/24).  

2.0	DECLARATION OF INTERESTS

8623	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (Model Code of Conduct) Order 2018.   (06/24). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 20th MAY 2024

8624	The minutes of the Parish Council meeting held on 20th May 2024 were unanimously approved.  The Chair signed the minutes.  (06/24).  

4.0	APPROVAL OF MINUTES OF THE PLANNING MEETING HELD 20th MAY 2024

8625	The minutes of the Planning meeting held on 20th May 2024 were unanimously approved.  The Chair signed the minutes.  (06/24).  

5.0	CLERKS UPDATE

8626	The previously circulated clerk’s update was discussed.  See appendix 1. (06/24).  

6.0	TO DISCUSS AND AGREE COUNCILLOR ROLES AND RESPONSIBILITIES FOR 24/25

8627	The previously circulated roles and responsibilities was reviewed and no changes had were requested.  The allocation of roles and responsibilities was approved by 8/8 councillors. (06/24).  

7.0	TO AGREE PARISH COUNCIL OBJECTIVES FOR 24/25

8628	Councillors resolved that the following objectives would be the focus for 2024/2025: to create an Infrastructure Delivery Plan (IDP) which would nominate projects for CIL expenditure, create a commercial plan for Sunray Farm, agree cemetery improvements, plan for the upgrade of the FP crossing Bonfire Hill, investigate and consult on 20 mph, installation of a pedestrian crossing to replace the zebra crossing, installation of a VAS. (06/24).  

8.0	WBC UPDATE

8629	There was no update. (06/24).  

9.0	SCC UPDATE

8630	Cllr Harmer advised that there is a new Chief Executive for Surrey CC.  It is business as usual however due to changes it is sometimes challenging finding the correct contact. (06/24).  

10.0 	ANNUAL REVIEW OF POLICIES

8631	The following previously circulated policies were reviewed and councillors resolved to approve them without any amends: Equality, Website, Woolfords Lane Cemetery, Floodlight (8/8 Councillors).  (06/24).

11.0	ANNUAL REVIEW OF TOR’s

8632	The following previously circulated ToRs were reviewed and councillors resolved to approve them without any amends: Finance Committee, Smiths Charity Committee, PoR Working Party and EVRS working party.  (8/8 Councillors).  The clerk explained why the Our Elstead ToR needed to be changed.  Councillors asked that the clerk seek further clarification on how this would work in practice.   (06/24).

12.0	HR POLICIES

8633	The clerk advised that the Parish Council should have a number of HR policies given that it is an employer.  Councillors agreed that the clerk should draft appropriate HR polices for review at its October 2024 meeting. (8/8 Councillors).  (06/24).  

13.0	EER PLAN

8634	It was agreed that the EER plan should be redrafted.  Cllrs Holroyd, Collis, Muir and the clerk to form a working party to review the EER plan.  PM nominated and cllrs seconded and JH was unanimously elected chair of the working party. (8/8 Councillors).  (06/24).  

14.0	TO CONFIRM A MOVEMENT TO A .GOV.UK EMAIL ADDRESS 

8635	Deferred to July meeting. (06/24).

15.0	TO REVIEW AND ADOPT THE PROPOSED TRUST DEED FOR BONFIRE HILL

8636	The previously circulated draft Trust Deed for Bonfire was reviewed and councillors resolved to approve it without any amends.  (8/8 councillors). The draft deed notes that the clerk will be reimbursed for time spent on projects relating to Bonfire Hill work (clerk to invoice the trust) and that a committee should be formed to work as an operational manager.  The committee may comprise councillors as well as members of the public.  All to consider this for the July meeting.  (06/24).  

16.0	TO REVIEW AND APPROVE COSTS FOR THE FOLLOWING

8637	Costs for the following works were shared and councillors resolved to approve them (8/8 councillors): Remedial works to Burford Lodge £1,746 and Thursley Road £790.90 pitches made under the councils powers to provide a wide range of recreational facilities (Local Government Miscellaneous Provisions Act 1976, s.19) (ii) Oak tree removal at Burford Lodge Recreation Ground £1,500 made under the councils powers to acquire and maintain land for public recreation (Public Health Act 1875 s. 174) and (iii) Metal kissing gate for Bonfire Hill £400 made under the councils powers to Power to maintain and repair public footpaths and bridleways (Highways Act 1980 ss 43, 50).  The clerk to order the gate and book remedial work with Grasstex and First Call Ltd.   It was also agreed that a replacement oak tree should be planted at Burford Lodge Rec.  (06/24).

17.0	TO DISCUSS AND AGREE CIL APPLICATION FOR BONFIRE HILL PATH IMPROVEMENT

8638	Councillors resolved to agree that the clerk should submit a CIL application for the Bonfire Hill footpath.  Final quotes were being secured by the clerk and Cllr Lass to attend the next contractor briefing.  The clerk to seek advice from TL (WBC) before submitting the CIL bid. (06/24).  

18.0	TO REVIEW AND AGREE OR OTHERWISE THE PROPOSAL FROM WAVERLEY BC REGARDING THE DELISTING OF HERITAGE FEATURES                                                                                                                                                                                                                             

8639	Deferred to July meeting. (06/24).  

19.0	REPORTS & CORREPSONDENCE

8640	A report of loud music was received at Burford Lodge.  (06/24).  

8641	An article was shared that advertised that BT had slected Elstead as one of nice fibre broadband locations. (06/24).  

8642	A resident has written in complaint about the poor visibility of the zebra crossing. (06/24).  

8643	Fly tipping at Woolfords Lane has been reported. (06/24).  

8644	The surgery has requested a dedicated page on the village website.  (06/24).  

8645	Radio Surrey contacted the PC for information on the Atlantic Wall.  The clerk referred them to the MoD. (06/24).  

8646	A recognition of funding plaque from SCC has been received in relation to their supports of the borehole project. (06/24).  

20.0	FINANCE

8647	Bank balances to end of May 2024 were circulated in advance of the meeting and are: Current: £26,646.32, Deposit: £135,918.32, B/Hill £30,056.59, PoR £30,100.03.  (06/24).

8648	Accounts for payment for June 2024 were circulated in advance of the meeting.  6 x’s cheques have been raised to date totalling £5,015.33 to date of which 3 x payments are greater than £500; HMRC £1556.62, clerk’s salary. (06/24).

8649	To review previously circulated finance review and update to June 2024.  To include income, expenditure and bank reconciliations.  The clerk noted that the accounts are being moved over to the new online system and a full financial review will be shared as soon as the data migration has been completed. (06/24).

8650	The previously circulated amended fixed asset register was reviewed and councillors resolved to approve it. (8/8 councillors)  (06/24).

8651	To confirm the current bank mandate: Cllr Murphy, Jacobs.  The clerk advised that the bank mandate change had not been accepted and will resubmit.  To note that the new bank mandate will list Cllrs Muir, Lass, Collis and Holroyd.  (06/24).

8652	To confirm that all payments made be made on-line.  Councillors resolved that Cllrs Murphy, Jacobs and Collis will have on-line access.  The clerk to seek the auditor’s advice about the clerk’s pension contributions being set up as a direct debit.  (06/24).

8653	To review previously circulated internal audit report 2023-2024 - report was noted and the clerk was pleased to share that there were no actions to adopt.  (06/24).

8654	Councillors reviewed and resolved to adopt the previously circulated Statement of Internal Control 2023-2024 (8/8 councillors). (06/24).

8655	Councillors reviewed and resolved to adopt the previously circulated Review of Effectiveness of Internal Audit document. (8/8 councillors). (06/24).

8656	To discuss re-appointment of internal auditors for 2024-2025 – councillors resolved that this matter be deferred and that a tender should be issued.  (06/24).

8657	Councillors reviewed and resolved to adopt the previously circulated Annual Governance Statement 2023-2024 (8/8 councillors). (06/24).

8658	To note that date at which the exercise of the public rights (unaudited accounts) will start Monday 24th June – Friday 9th August.  The clerk noted that the announcement notice to be placed on noticeboard and on the village website on Sunday 23rd June as is a statutory requirement.  (06/24)

8659	Councillors reviewed and resolved to adopt the previously circulated Accounting Statement 2023-2024 (8/8 councillors). (06/24).

21.0	MATTERS RAISED BY MEMBERS

8660	Cllr Goundry advised that F&W have been completing fibre installation works along Ash Lane, Moors Lane and Copse Edge. (06/24).  

8661	Cllr Murphy noted that there had been no response from the Borough Inspector following his visit at the Annual Assembly.  The clerk to follow up. (06/24).  

8662	Cllr Muir reported a broken seat on the roundabout and some split timber in the Jubilee playground.  The clerk to instruct the contractor to repair. (06/24).  

8663	Cllr Lass requested permission for rubbish bag hoops (£40) and a banner for Our Elstead (£75).  Cllrs resolved to approve the hoops (8/8 councillors) and resolved to approve the banner (4/8 councillors, Cllr Murphy had the casting vote). A draft of the banner design to be approved by the council. (06/24).  

8664	Cllr Goundry reported that EVRS would undertake of sight lines and white lines and would report back at the July PC meeting.  Whilst it is SCC responsibility to cut back sight lines it was agreed that the clerk will instruct the contractor.  (06/24).  

8665	Cllr Murphy proposed that the clerk should submit a CIL bid for replacement play equipment at Burford Lodge Rec which councillors were in support of.  (06/24).  



Meeting closed at 9.20pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated June 2024

	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Clerk to touch base with SCC countryside monthly.

	8320
	Village Green & Church Green land
	WBC have passed the land to EPC for a nominal fee.  
	2025
	The clerk to f/up with land registry to see if it has been completed.

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	The clerk f/up with lawyers who confirmed registration is outstanding.

	8572
	Springfield flooding
	WBC have approved remedial works to pipework in affected properties Springfield/Orchard Close and Milford Road.  Work started April 2024.
	July 2024
	Clerk to confirm progress and end date.

	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	Clerk to f/up with SCC

	8143
	Spika and Net Repairs (Jubilee Rec)
	Contractors being sought
	August 2024
	Repairs scheduled end July 2024

	8212
	Drainage issues on Thursley Common
	Friends of Thursley Common to discuss with Cllr Murphy
	August 2024
	Cllr Murphy to meet with FOTC

	8213
	Milford Rd pavement
	Disintegrating tarmac
	October 2024
	Clerk to contact SCC

	8528
	CCTV
	Issues with CCTV.  Proposal received for more cameras.
	June 2024
	Clerk to share with EVTC

	8530
	Village fete
	Difficulty finding date/venue to suit all.  
	June 2025
	June meeting to be rearranged to progress

	8502
	Village Comms
	Investigate possibility of centralised comms e.g whatsapp
	Dec 2024
	JC to investiagate with clerk

	8560
	Concrete posts Jubilee Park
	Some posts need to be replaced
	Oct 2024
	Clerk to instruct RK

	8576
	Cemetery building
	Window sills to be treated and painted.  Quotes in progress.
	June 2024
	Item completed

	8577 (April 24)
	Cemetery fence
	Fence to be replaced.  Hedging was rejected for upkeep reasons.  Wood post fence to be installed.
	2025
	Quotes to be agreed once it is known what will happen with the drive

	8495
	Traffic Calming to include raised 
	Letters have been written to SCC requesting support for traffic calming.  SCC considering a large scheme but no engagement from SCC with EPC on this matter 
	2025
	Cllr Goundry / clerk to continue to write to SCC on this matter

	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC)

	8580
	Zebra Crossing
	Lines are faint, anti skid surface has worn off, SCC will not replace.  Several near misses as people cross the road.  Halos promised and raised table.  Part of larger scheme (minute 8495).  EVRS would prefer pelican crossing rather than raised table.
	2024
	Lines painted , halos now due Autumn 2024.  Letter sent to Tim Oliver June ‘24 (SCC) ref lack of progress in this matter.  Waiting response from TO.

	8581
	20 is plenty
	Some roads in Surrey have been designated 20mph.  Agreement for EVRS to canvas opinion via a survey
	2024
	Survey planned for Autumn 2024. 

	8583
	Yellow lines
	EVRS to draft a proposal
	2025
	

	
	
	
	
	



Actions from Minutes

	Minute Number
	Action
	Status

	8467 (January 2024)
	Can other agencies aside from the police close a road
	Clerk to f/up

	8437 (January 2024)
	Professional advice to be sought on size of Christmas tree hole required.
	Cllr Lass

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8562 (April 2024)
	Cllr Murphy wrote to real estate company (June 2024) re the dilapidated state of the telephone exchange.  An email to be sent asking for BT’s plans with the site in writing.
	July 2024

	8579 (April 2024
	Land Trust are seeking volunteers at WMP Sang.  OE to share with volunteers.
	OE not interested.  Item closed.
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