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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 8th July 2024 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr P. Murphy (Chair) 		Cllr J. Collis			Cllr A. Goundry
Cllr A. Hampshire		Cllr J. Holroyd			Cllr R. Muir					
							
Mrs J. Williams (Clerk)


	QUESTIONS FROM MEMBERS OF THE PUBLIC

8667	There were no questions from members of the public.  (07/24).  

1.0	APOLOGIES FOR ABSENCE

8668	Cllr Jacobs, Davidsen and had offered their apologies for absence prior to the meeting which councillors duly accepted.  Councillor Lass did not attend.  (07/24).  

2.0	DECLARATION OF INTERESTS

8669	Cllr Murphy declared an interest in agenda item 13 being President of Elstead Cricket Club.  No other councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (Model Code of Conduct) Order 2018.   (07/24). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 17th JUNE 2024

8670	The minutes of the Parish Council meeting held on 17th June 2024 were approved subject to one minor amend.  The Chair to sign the reprinted minutes.  (07/24).  

4.0	APPROVAL OF MINUTES OF THE PLANNING MEETING HELD 17th JUNE 2024

8671	The minutes of the Planning meeting held on 17th June 2024 were approved.  The Chair signed the minutes.  (07/24).  

5.0	REPORT FOLLOWING MEETING WITH ELIVIA HELD 1st JULY 2024

8672	The report from the meeting had been circulated to councillors in advance.  It was noted that there would be a public presentation regarding the Sunray site on 6th September 2024.  Cllr Murphy and the clerk to ascertain what details can be shared at the meeting with regards the commercial space.  (07/24).  

6.0	CLERKS UPDATE

8673	The previously circulated clerk’s update was discussed.  See appendix 1. (07/24).  

7.0	WBC UPDATE

8674	WBC to confirm if there will be a handout at the public drop-in session on Springfield due to take place at the youth centre on 10th July.  Cllr Holroyd asked if officers can visit affected residents as not all are mobile and may not be able to otherwise attend. (07/24).  

8.0	SCC UPDATE

8675	There was no update from SCC. (07/24).  

9.0 	ANNUAL REVIEW OF ToRs

8676	The Our Elstead ToR was circulated prior to the meeting and approved (6/6 Councillors).  To note that expenditure must be made by and with approval from the PC as per the regulations.  (07/24).

10.0	TO CONFIRM MOVEMEMNT TO A .GOV.UK EMAIL ADDRESS

8677	There is a recommendation that parish council’s should adopt .gov.uk email addresses.  Cllr Hampshire advised that the council would need to purchase a domain and then manage the on-going cost.  Cllr Hampshire to investigate the matter further.   (07/24).

11.0	TO REVIEW THE EVRS PARKING PROPOSAL

8678	A proposal had been circulated to councillors prior to the meeting and was approved by councillors (6/6 councillors).  It was agreed that representatives of the council should meet with SCC Highways once the schools have returned after summer and that this proposal would form the basis of the discussion.  It was noted that this matter had been reviewed by the council eight years ago however there were some constraints for example it is not possible to put double yellow lines by a junction and there was the question of enforcement of parking on yellow lines plus when asked not all villagers supported yellow lines.  The clerk to arrange a meeting.    (07/24).  

12.0	TO REVIEW THE EVRS 20mph SURVEY

8679	The draft survey had been circulated to councillors prior to the meeting and was approved (5/6 councillors).  It was agreed that completed forms could be handed in to the clerk and central drop off however it was preferable if the forms were completed on-line.  Surveys to be distributed from the end of August 2024.  (7/24).

13.0	ECC PROPOSAL FOR AN ALL WEATHER PITCH AT BURFORD LODGE RECREATIONAL GROUND.

8680	Councillors reviewed the proposal to install an all weather strip in the middle of the playing field.  Cllr Murphy confirmed that the strip would not impact the football playing space at Burford Lodge and felt that the addition of this would help generate further funding opportunities for the proposed new pavilion.  Councillors voted and agreed unanimously to support the plan (6/6 councillors). The clerk to write to ECC to advise them.  (07/24).  

8681	Councillors agreed in principle that they would be happy to support the cricket all weather pitch at Burford Lodge project with a modest funding contribution.  The clerk to contact Cllr Harmer to ask if he can support the project via his councillor allocation.  (07/24).

14.0	DEFIBRILLATORS

8682	The clerk advised that the cost for the annual service of the three defibrillators is £333 which is reduced as all three are serviced at one address.  Councillors resolved to approve this expenditure (6/6 councillors). (07/24).

8683	The clerk advised that the cost for a replacement case for the Village Hall defibrillator was £200.  Councillors resolved to approve this expenditure (6/6 councillors). (07/24).

15.0	TO APPROVE THE REPAIR OR THE REPLACEMENT OF THE NOTICEBOARD AT THE SPAR

8684	The clerk advised that the Parish Council had finally received the insurance money from Blakemore to cover the cost of replacing the noticeboard that had been damaged by one of the Spar’s delivery vehicles.  Councillors agreed (6/6 councillors) that the whole unit should be replaced rather than just replacing the window as it was not guaranteed that the noticeboard had become damaged underneath.  (07/24).  

16.0	TO REVIEW THE PROPOSAL FROM WAVERLEY BC REGARDING THE DELISTING OF HERITAGE FEATURES                                                                                                                                                                                                                             

8685	Cllr Jacobs had commented on the proposal prior to the meeting.  Councillors were in agreement with these comments and the clerk to respond accordingly.  (07/24).  

17.0	REPORTS & CORREPSONDENCE

8686	A request to advertise a charity walk on behalf of the Air Ambulance Charity was received.  (07/24).  

8687	An email regarding a temporary closure notice for BW 69 and BW 504 due to filming was received and the clerk posted this on facebook.  (07/24).  

8688	An email regarding overhanging hedges along Thursley Road (Thursley end) was received and reported to SCC.  (07/24).  

8689	An email regarding Woolfords Lane maintenance was received.  The clerk has asked RK to strim the specific area back.  (07/24).  

8690	The clerk reported a fallen down sign to SCC.  (07/24).  

8691	The clerk advised that she had reported unprofessional sales techniques from Hey Broadband agents to Hey Broadband who confirmed that they would address the matter.  (07/24).

20.0	FINANCE

8692	Bank balances to end of June 2024 had not been received prior to the meeting as statements are not usually available until the middle of the month.  (07/24).

8693	Accounts for payment for July 2024 were circulated in advance of the meeting.  5 x’s cheques have been raised to date totalling £5,511.32 to date of which 1 x payments was greater than £500; Grasstex £5,274.20. (07/24).

8694	The clerk noted that the accounts are being moved over to the new online system and a full financial review complete with reconciliations will be shared as soon as the data migration has been completed. (07/24).

8695	The clerk confirmed that the exercise of the public rights (unaudited accounts) started Monday 24th June and will run until Friday 9th August.  The clerk noted that the announcement was placed on the parish noticeboard and on the village website on Sunday 23rd June as is a statutory requirement.  (07/24)

8696	The clerk noted that historically the PC had agreed to support the sharks pitch improvement project by £1,500 per season which it does under its powers to provide a wide range of recreational facilities (Local Government Miscellaneous Provisions Act 1976, s 19).  The clerk had discovered that the sharks had not invoiced for two seasons worth of work.  Councillors agreed to honour these payments but noted that in future payment requests must be made immediately after the work has been carried out.  The sharks to provide an update/report on the foundation grant funding for the September meeting. (07/24).

19.0	MATTERS RAISED BY MEMBERS

8697	Cllr Hampshire advised that a dog had become entwined in discarded wires on Hankley Common and had reported this incident to the MoD.  (07/24).

8698	Cllr Hampshire reported that a noticeboard had been installed at water Meadow Place.  (07/24).

8699	Cllr Holroyd advised that the Spar shop was due to be closed for 4 days starting Sunday 14th July whilst it underwent a refurbishment.  Cllr Holroyd asked the manager to inform HiE.  (07/24).


Meeting closed at 9.35pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated July 2024


	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Clerk to touch base with SCC countryside monthly.

	8320
	Village Green & Church Green land
	WBC have passed the land to EPC for a nominal fee.  
	2025
	Clerk f/up still in progress

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	Clerk f/up still in progress

	8572
	Springfield flooding
	WBC have approved remedial works to pipework in affected properties Springfield/Orchard Close and Milford Road.  Work started April 2024.
	July 2024
	Clerk messaged WBC

	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	Clerk to f/up with SCC

	8143
	Spika and Net Repairs (Jubilee Rec)
	Contractors being sought
	August 2024
	Repairs scheduled end July 2024

	8212
	Drainage issues on Thursley Common
	Friends of Thursley Common to discuss with Cllr Murphy
	August 2024
	Cllr Murphy to meet with FOTC

	8213
	Milford Rd pavement
	Disintegrating tarmac
	October 2024
	Clerk to contact SCC

	8528
	CCTV
	Issues with CCTV.  Proposal received for more cameras.
	June 2024
	Clerk messaged EVTC

	8530
	Village fete
	Difficulty finding date/venue to suit all.  
	June 2025
	June meeting to be rearranged to progress

	8502
	Village Comms
	Investigate possibility of centralised comms e.g whatsapp
	Dec 2024
	JC to investiagate with clerk

	8560
	Concrete posts Jubilee Park
	Some posts need to be replaced
	Oct 2024
	Clerk instructed RK – NB RK has been busy with other projects but aims to do this in July

	8577 (April 24)
	Cemetery fence
	Fence to be replaced.  Hedging was rejected for upkeep reasons.  Wood post fence to be installed.
	2025
	Quotes to be agreed once it is known what will happen with the drive

	8495
	Traffic Calming to include raised 
	Letters have been written to SCC requesting support for traffic calming.  SCC considering a large scheme but no engagement from SCC with EPC on this matter 
	2025
	Cllr Goundry / clerk replied to Tim Oliver’s email.

	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC)

	8580
	Zebra Crossing
	Lines are faint, anti skid surface has worn off, SCC will not replace.  Several near misses as people cross the road.  Halos promised and raised table.  Part of larger scheme (minute 8495).  EVRS would prefer pelican crossing rather than raised table.
	2024
	Lines painted , halos now due Autumn 2024.  Cllr Goundry / clerk replied to Tim Oliver’s email end June ‘24.

	8581
	20 is plenty
	Some roads in Surrey have been designated 20mph.  Agreement for EVRS to canvas opinion via a survey
	2024
	Survey planned for Autumn 2024. 

	8583
	Yellow lines
	EVRS to draft a proposal
	2025
	Agenda item July 24

	
	
	
	
	



Actions from Minutes

	Minute Number
	Action
	Status

	8467 (January 2024)
	Can other agencies aside from the police close a road
	Clerk to f/up

	8437 (January 2024)
	Professional advice to be sought on size of Christmas tree hole required.
	Cllr Lass

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8562 (April 2024)
	Cllr Murphy wrote to real estate company (June 2024) re the dilapidated state of the telephone exchange.  An email to be sent asking for BT’s plans with the site in writing.
	July 2024

	8588 (April 2024)
	Scribe (new accounting system)
	File shared with Scribe now AGAR submitted, who are transferring data to new system.

	8628 (June 2024)
	Objectives for 24/25 agreed
	Draft annual plan

	8633 (June 2024)
	HR policies to be drafted for Autumn 2024
	Present Oct/Nov ‘24.

	8634 (June 2024)
	EER Plan to be drafted.  Working party confirmed.
	Clerk contacted GL ref difference between SCC and WBC plan as starting point

	8637 (June 2024)
	Pitch improvement work at Thursley Road and Burford Lodge approved, tree works to sick oak on Burford Lodge approved, purchased of disabled access kissing gate
	Pitch work done 3.7.24
Tree £16660 not £1500 cllrs approved this
Proforma for gate raised

	8638 (June 2024)
	CIL applications: footpath Bonfire Hill and 
	c/o to August.  ¾ contractors met. Clerk to then meet with TL (WBC).

	8644 (June 2024)
	PPG requested a dedicated web page for Springfield Surgery.
	Clerk awaiting copy to make page on website.

	8661 (June 2024)
	Response from Borough Insepctor
	Clerk f/up
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