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ELSTEAD PARISH COUNCIL
Minutes of the Monthly Meeting

Monday 18th November 2024 at 7.30pm
Held at Elstead Youth Centre


Attendees:	Cllr P. Murphy (Chair) 		Cllr J. Collis			Cllr A. Goundry
Cllr A. Hampshire		Cllr J. Jacobs			Cllr J. Holroyd	
Cllr R. Muir			Cllr M. Lass
							
		Cllr D. Harmer					
Mrs J. Williams (Clerk)


	QUESTIONS FROM MEMBERS OF THE PUBLIC 

8801	There were no questions from members of the public.  (11/24).  

1.0	APOLOGIES FOR ABSENCE

8802	Apologies for absence were received from Cllrs Davidsen and Long (WBC) prior to the meeting which councillors duly accepted.  (11/24).  

2.0	DECLARATION OF INTERESTS

8803	No councillors declared a (a) Personal, (b) Prejudicial interests which they are required to disclose by section 94(1) of the Local Government Act 1972 and in accordance with The Parish Council (Model Code of Conduct) Order 2018.   (11/24). 

3.0	APPROVAL OF MINUTES OF THE PC MEETING HELD 21st OCTOBER 2024

8804	The minutes of the Parish Council meeting held on 21st October 2024 were approved subject to a minor addition.  The minutes to be recirculated for approval.  (11/24).  

4.0	APPROVAL OF MINUTES OF THE PLANNING MEETING HELD 21st OCTOBER 2024

8805	The minutes of the Planning meeting held on 21st October were approved.  The Chair signed the minutes.  (11/24).  

5.0	APPROVAL OF MINUTES OF THE FINANCE COMMITTEE HELD 11th NOVEMBER 2024

8806	The minutes of the Finance committee meeting held on 11th November were approved.  The Chair signed the minutes.  (11/24).  

6.0	REPORT FOLLOWING THE HUG MEETING HELD 30TH OCTOBER 2024

8807	The meeting had been attended by Cllrs Murphy and Hampshire.  It was reported that MoD accepted that there needed to be more rigid enforcement before planning permission for filming is permitted and that this should be included in the contract between the MoD and the respective film company.  Concern was raised about the state of the Truxford Road.  The MoD advised that the surface was not their responsibility however those attending the meeting had disagreed and asked why film companys could not pay for the track to be resurfaced – the MoD explained that money received from filming is put into a central pot.  It was advised that this was to be the last HuG meeting.  The MoD feel that they now have made good links with local parish councils and can keep in contact by email etc.  Any concerns can be reported via the incident room and /or via DH (current MoD contact).  (11/24).  

7.0	CLERKS UPDATE

8808	The previously circulated clerk’s update was discussed.  See appendix 1. (11/24).  

8.0	WBC UPDATE

8809	There was no update as Cllr Long was unable to attend.  (11/24) 

9.0	SCC UPDATE

8810	Cllr Harmer advised that there were three levels of grant divided as follows; councillor allocation, Your fund Surrey which was split into medium sized and larger sized projects.  It was agreed that the clerk should apply for councillor allocation for the picnic table and also apply for funding towards the artificial pitch plus the new nets.   (10/24).  

10.0	INTRODUCTION TO NEW LOCAL POLICE CONTACTS

8811	PCSO John Savage attended the meeting on behalf of Surrey Police.  He advised that along with PC Archie Ridley they were the new safer neighbourhood police contacts for Elstead.  PCSO Savage explained that they covered a large area from Haslemere to Milford.  Their remit was to cover anti social behaviour, local drug crime and to try to improve the lives of local residents.  PCSO Savage explained that the police work now in specialised teams and he reassured the council that the area was more resourced by the police than what people might perceive.  Councillors noted that they had been advised of a couple of incidents and these were to be discussed offline – in some cases cctv footage would be shared.  In terms of abandoned vehicles it was advised that it takes 3-4 partners working on this to get a resolution.  A resident asked what residents should do if they spot someone with fierce dogs and PCSO Savage suggested that this should be reported to 101 or via the online portal.  PCSO Savage advised that the police did know that the MoD were no longer patrolling Hankley Common.  The council thanked PCSO Savage for attending the meeting.   (11/24).

11.0	BONFIRE HILL

8812	Remedial work on the two vacant fields on Bonfire Hill has now been completed and the fields have been re-fenced ready for occupation.  The clerk advised that the market rate for sheep grazing was £120/acre/year.  The clerk advised that the cost to draw up a lease using the Parish Council’s current land management company was £200 plus VAT which was approved (8/8 councillors).  It was agreed that a short term lease should be explored and it was agreed that the clerk should ask Pelhams to negotiate on the council’s behalf for which there would be an extra cost (8/8 councillors).  It was agreed that the council could be flexible over the rent in line with the Trust deeds.  (11/24)

8813	It was advised that the draft Trust deed has been submitted to the charity commission.  It is anticipated that this will take at least six months to formalise.  (11/24)

8814	In terms of the third field a recent court order has come into effect requiring the land to be vacant by 24th December 2024.  The benefactor would like to organise an event of the middle of June to mark the handing over of the land to the Trust.  (11/24)

8815	The clerk to confirm the insurance status of Bonfire Hill.  (11/24)

8816	The Bonfire Hill ToR was previously signed off by councillors.  Cllrs Collis and Lass agreed to be part of the group and there are four members of the public details of whom would be shared with the Clerk.   (11/24).

12.0	OUR ELSTEAD

8817	Cllr Lass advised that plans for the Christmas lighting event on 7th December 2024 were progressing well.  It was advised that there would not be stage lighting this year but a different format of lighting.  Cllr Murphy and Muir volunteered to be marshalls at the event.  (11/24)

8818	A community litter pick has been scheduled for 8th December following the light switching on event.   (11/24).

13.0	APPROVAL OF MODEL SCHEME OF PUBLICATION

8819	The model scheme of publication was reviewed and approved subject to a couple of additions being made a) addition of annual report in sections 2 and 3, section 7 to include village green and NHP section to be updated.   The clerk to revise and publish on the website. (11/24).

14.0	PLAYGROUND

8820	The cost to paint the rusted railings at The Croft of £1600 had previously been approved via email.  The work had been highlighted as low risk in recent playground inspection reports.  The contractor had treated one section and based the overall cost on the time to treat this first section to ensure that the council could be reassured that it was being charged a fair rate.  Repairs were made under the council’s powers to provide a wide range of recreational facilities (Local government Miscellaneous Provisions) Act 1985, s 19.   (11/24).

8821	The cost of further improvements to the spire net to be obtained the clerk.  (11/24)

15.0	BUDGET 25/26

8822	The draft budget along with supporting paperwork had been shared with councillors in advance of the meeting.  It was explained that a 13% increase in precept was needed which it was recognised was not what the council might have desired however with; a) increasing costs of maintenance, b) the need to look after and maintain 2 recreation grounds, 3 play parks, a cemetery and lots of trees, c) the withdrawal of compensatory grants (which would be worth £15k now) and 4) the need to take on more work that should fall under Surrey and Waverley’s remit, meant that a rise was inevitable.  The draft budget was approved 8/8 councillors.  

8823	The clerk to submit the precept request to Waverley BC finance.  (11/24)

8824	A leaflet to be letter dropped to residents in March highlighting what the PC had worked on during the year and explaining the reasons behind the rise.  (11/24).

16.0	CHRISTMAS DRINKS EPC AND WORKING GROUPS

8825	The Christmas social is arranged for 8pm at The Mill on 13th December 2024.   (11/24).

17.0	REPORTS & CORREPSONDENCE

8826	Elstead FC have requested permission to replace the existing goals at Thurlsey Road recreation ground with newer goals similar to those recently installed at Burford Lodge Recreation ground by the Sharks.  Councillors approved the request.  (8/8 councillors).  The clerk to write an email granting permission to Elstead FC.  (11/24).

8827	Consultations are open for feedback on the following: poling districts/venues, ROW improvement plan (15th Nov – 9th February), WBC corporate strategy (open session at the University of Creative Arts Farnham on 29th November), Greenspaces survey, remote meeting viewpoint.  Cllr Murphy to respond to the ROW improvement plan.  (11/24).

8828	The clerk has submitted various remedial work requests to SCC and WBC including blocked drains, open/uncovered drains and leaf clearance all of which have been dealt with quickly with the new online portal “fix my street”.   (11/24).

8829	The clerk has dealt with a number of cemetery requests.   (11/24).

8830	A resident reported rubbish left by the MoD on Hankley Common.  The clerk reported the matter and it was dealt with promptly.   (11/24).

8831	A resident request foliage to be cut back on land border The Croft play ground.  The work has been completed.   (11/24).

8832	Complaints over visiting football teams being wrongly diverted along Ham Lane have been received by the clerk and forwarded to the sharks.  It was wondered whether the old postcode was being used.   (11/24).

8833	The cubs have collected the fallen leaves by the horse chestnut trees on Thursley Rec and taken them away to be burnt safely.  This was done to try to deter the spread of a fungal infection visible in the trees’ leaves.  The cubs were thanked by the council for their efforts.  The clerk to write a letter of thanks.  (11/24).

8834	An email was received from WBC asked how much councils wee intending to give to CAW.  Councillors were reminded that previously the CEO of CAW wrote to each council to demonstrate how much each area had benefitted from CAW rather than their being an expectation to fund.   (11/24).

8835	A request to install a waste bin at the end of Ham Lane has been turned down by Waverley BC who note they are only relacing existing bins and not installing new bins.  The clerk advised the resident to share photos of when there was a lot of rubbish as the clerk would send the evidence to WBC’s environmental team.     (11/24).

8836	An email notification regarding upgrading a mobile mast at the sewerage farm near to Fulbrook Lane was received.  It was noted that a disguised mast at Bonfire Hill might be a better option.  Cllr Goundry to contact the mobile mast provider to ask whether this was the best and most appropriate place for a mast.  Once the information has been received the clerk to respond to the consultation.  (11/24).

18.0	FINANCE

8837	Bank balances to end of October 2024 are: £19,975.42 (Bonfire Hill), £30,417.09 (32 day notice). £106,547.96 (deposit), £14,374.28 (current) – NB monies are moved across as and when needed from the deposit account.  A separate account for the fete and our Elstead donations has been set up.  £2,000 had been moved across as this was what was being held over for the fete from the coronation event.  (11/24).

8838	Acts for payments: 10 payments raised, £7,270.03 with 4 cheqs over £500: clerks salary, pension, playground remedial work £2,520 (raised last month as a chq but cancelled as supplier has requested payment online) and painting work at the croft £1,694.  (11/24).

8839	Finance review: the clerk advised that all accounts, cost centres and invoices were now fully entered on the new accounting software.  All reconciliations had been completed and all accounts reconciled exactly to the end of October.  As part of the budget preparation the clerk had shared actual v budget split by cost centre.  At 58% time gone, 65% of the budget had been spent.  (11/24).

8840	Unions representing local government workers have finished negotiating and the clerks annual pay rise was approved by councillors backdated to April.  The working from home allowance has also increased and this was also approved.  (8/8 councillors).  (11/24).

19.0	MATTERS RAISED BY MEMBERS

8841	The issue of horse manure along Back Lane was raised.  It was noted that this is a bridle way so whilst not ideal there was not much that could be done.   (11/24).

8842	Cllr Murphy advised that he had requested a meeting with Thames Water over the fractured sewerage pipe as this had fractured previously.  Cllr Long to attend the meeting once arranged.   (11/24).

8843	Cllr Murphy advised that he had requested a meeting with Thames Water over the fractured sewerage pipe as this had fractured previously.  Cllr Long to attend the meeting once arranged.   (11/24).

8844	Cllr Murphy reported that at the old cemetery on Thursley Road a quarter of the area at the western end was covered in saplings.  The clerk to refer to WBC.   (11/24).

8845	Cllr Jacobs advised that since the footpath over the nature reserve had been voted Britain’s favourite there had been a significant increase in parked vehicles along the road plus litter.  It was suggested that yellow lines might need to be installed in the future.  Cllr Jacobs to take photos to evidence the issue.  (11/24).

8846	Cllr Holroyd reported that three horses have been escaping from Bonfire Hill with the owner believing that someone is sabotaging the gate.  All escapees have been collected and returned safely.  (11/24).



Meeting closed at 9.42pm
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ELSTEAD PARISH COUNCIL
Project/Objective Status – updated November 2024

Actions from Minutes


	Minute / Mtg 
	Project
	Current Status
	Target Date
	Next Steps and by whom

	8571
	FP64
	PM spoke at the Waverley Local Committee meeting held 13.06.20 which found in favour of the two proposed FP diversions.  The order has been made however the landowner has objected to it and unless the objection is withdrawn the order has to be sent to the Secretary of State for confirmation.  SCC and landowner are still trying to resolve objections. 
	2025
	Clerk to touch base with SCC countryside monthly.

Update from 6.9.24
I went out a month or so ago and resurveyed in again the order line with notably more markers. I then contacted the landowner that this had been done and outlined our positions on the various structures along the diverted way. Despite chasing them I have not yet had any response or acknowledgement. I think it seems likely then that we will have to submit this to the Secretary of State as I have said previously several times. We were reluctant to pursue this route because it is so time consuming in terms of officer time (even compared to the time already spent going backwards and forwards in recent years) but I think we now have to accept that the preferred route of agreement now appears increasingly unlikely. (SCC update)  f/up last week no response

	8320
	Village Green & Church Green land
	WBC have passed the land to EPC for a nominal fee.  
	2025
	Issue with signature on form (WBC Issue).  Second signature obtained and form returned to land registry no update

	8321
	Staceys Farm Road
	Lawyers submitted papers to the land registry October 2023
	2025
	I have checked the application with the Land Registry and they have let me know that you will receive the completion documents in due course. They have said that the application has completed on their side and that Elstead Parish Council is the registered proprietor and once documents are processed they will be sent to you.  Lawyer update 5.9.24
f/up with wellers hedley – they are checking with LR

	8527
	Elstead to Milford Cycle Route
	Blackberry Way – name for route approved by Witley and Elstead PC’s.  Signage to be added
	September 2024
	Clerk to f/up with SCC

	8213
	Milford Rd pavement
	Disintegrating tarmac
	October 2024
	Clerk to contact SCC

	8530
	Village fete
	Difficulty finding date/venue to suit all.  
	June 2025
	Meeting held 9.9.24.  Date 5th or 12th July 2025.  Comms to start.  Lots of progress made with falconry booked, vintage cars, school involved. Waiting until OE have finished with their sponsorship requests before sending out info – likely start of Dec.


	8502
	Village Comms
	Investigate possibility of centralised comms e.g whatsapp
	Dec 2024
	JC to investigate with clerk


	8560
	Concrete posts Jubilee Park
	Some posts need to be replaced
	Oct 2024
	completed

	8577 (April 24)
	Cemetery fence
	Fence to be replaced.  Hedging was rejected for upkeep reasons.  Wood post fence to be installed.
	2025
	Quotes to be agreed once it is known what will happen with the drive

	8431
	Speed Signs
	There are no repeat 30mph signs along Thursley Road.
	2025
	Cllr Muir to contact AS (SCC) c/o

	8770 (Oct 24)
	CIL Highways Road Safety Bid
	Incorporates former minutes 
8495 – traffic calming
8580 - zebra crossing
8583 – yellow lines

	2025
	CIL bid submitted by Surrey CC 25.10.2024

	8763
	Facility Improvement B/L
	Artificial strip – contract approval required
	
	

	8767
	Medical Centre
	Plans to be drawn up and investment to be sourced
	
	Cllr Long to arrange mtg with WBC 
Clerk to write to Cllr Harmer to refer to Health and select committee

	
	
	
	
	



Actions from Minutes

	Minute Number
	Action
	Status

	8467 (January 2024)
	Can other agencies aside from the police close a road
	Clerk to f/up

	8574 (April 2024)
	Rogue post on Milford Rd before bus shelter
	Clerk has reported to SCC

	8562 (April 2024)
	Cllr Murphy wrote to real estate company (June 2024) re the dilapidated state of the telephone exchange.  An email to be sent asking for BT’s plans with the site in writing.
	Ground shave been tidied up but not the buildings which are in a poor stae.  PM to write to property company who own the land asking what their intention is.

	8588 (April 2024)
	Scribe (new accounting system)
	Awaiting final cost centres then payments and receipts can be uploaded complete


	8633 (June 2024)
	HR policies to be drafted for Autumn 2024
	c/o

	8634 (June 2024)
	EER Plan to be drafted.  Working party confirmed.
	Clerk contacted GL ref difference between SCC and WBC plan as starting point

	8638 (June 2024) replaced with item 8765
	CIL applications: footpath Bonfire Hill – it was agreed this should form a S106 agreement when the Sunray application goes live.

	contractors met and three quotes received.  Clerk shared quotes with SCC RC re s106 request.  complete 

	8644 (June 2024)
	PPG requested a dedicated web page for Springfield Surgery.
	Clerk awaiting copy to make page on website.

	8661 (June 2024)
	Response from Borough Inspector
	Clerk f/up – no response but new PC for area.  Invite him to October meeting?  Clerk to write to Police Crime Commissioner complete

	8677 (July 2024)
	EPC move to .gov.uk
	AH to investigate

	8728 (Sept 2024)
	Clerk to instruct Chalice re tree survey
	Instructed waiting on survey date

	8732 (sept 2024)
	Clerk to invite new police contacts to the October meeting
	Written and waiting response PCSO Savage attending November meeting complete

	8739 (sept 2024)
	Clerk has requested replacement bench at Westbrook as current bench has been vandalised
	Waiting on f/up from WBC

	8764
	SCC funding – B/Lodge improvement
	Clerk has spoken to Cllr Harmer and drafted email for SCC funding

	8765
	Fencing in B/Lodge
	Not required and space does not allow for it.  No perceived safeguarding issue remove item

	8773
	Court hearing scheduled for 12.11.2024
	

	8781
	New account for fete/Our Elstead to be  set up and £2k to be transferred over (balance held from coronation event)
	Completed

	8790
	Scouts have volunteered to remove leaves from around the chestnut trees at Thursley Road rec
	Completed
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